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Priority: Domestic Abuse
Lead: Chair of the Kent and Medway Domestic Abuse Strategy Group (KMDASG)

Aim: Support delivery of the Kent and Medway Domestic Abuse Strategy Group (KMDASG) to prevent abuse, provide services, 
reduce risk and work in partnership

No. Objective / Planned 
Outcomes (What do we 
want to achieve from our 
partnership activities?)

Actions 
(What actions do we need to take to deliver the 
planned outcomes?)

Measure 
(How will we monitor delivery of 
the planned outcomes?)

Timescale
(Delivery 
date?)

Lead Agency / 
Officer (Who will 
feedback on this action?)

 Undertake DHRs where the criteria has 
been met

 No. of DHRs 
commissioned and 
published 

Ongoing

 Cascade lessons learnt through the 
delivery of frontline practitioner seminars, 
briefings and reports, engaging with the 
KCSP, local CSPs and Commissioned 
Services.

 Seminars delivered and 
no.s of people lessons 
have been shared with

 Feedback received from 
seminar attendees

March 
20181.1

Improving practices:
Commission and support 
the Domestic Homicide 
(DHR) process on behalf 
of CSPs across Kent and 
Medway with the aim to 
learn lessons, improve 
practice and ensure 
changes are implemented

 The DHR Steering Group will monitor 
changes implemented from DHRs by 
partner agencies and inform KCC 
Commissioned Services of changes to 
practices.

 Changes in practice 
instigated by partner 
agencies

Ongoing

Kent Community Safety 
Team (KCST) / DHR 
Steering Group 
- Shafick Peerbux, KCC

 Ongoing monitoring and reporting of One 
Stop Shop attendance shared with 
partners to ensure effective support to 
victims (5.1)

Kent Community Safety 
Team (KCST) 
- Shirley Brinson, KCC

1.2

Supporting victims:
People experiencing 
domestic abuse access 
effective support which 
meets their needs

 Updates provided to partners about the 
newly commissioned multi-agency funded 
integrated domestic abuse service (7.3)

 Monitoring of attendance 
at One Stop Shops

 Provision of the annual 
report and snapshot data

Ongoing

Kent County Council
- Mel Anthony

1.3

Ensuring consistency:
Attitudes and behaviours 
that promote or condone 
domestic abuse become 
less prevalent

 Share the calendar of awareness 
campaigns / messages collated by the 
KMDASG with community safety partners 
to increase awareness of diverse domestic 
abuse issues (1.2)

 Messages shared with 
partners

 Feedback on campaigns
Ongoing

Chair of the KMDASG 
Operational Group
- Kirstie King
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1.4

Prevention and 
resilience:
Ensure effective 
processes are in place to 
support young people at 
risk of domestic abuse and 
promote healthy 
relationships

 Share the suite of tools developed/collated 
by KMDASG partners for use when 
working with young people on a 1:1 basis, 
with community safety partners across the 
county (2.2)

 Details shared with 
partners

 Comments and feedback 
on usage

March 
2018

Chair of the KMDASG 
Operational Group
- Kirstie King

 Research projects and reports from the 
KMDASG are shared with community 
safety partners across the county to keep 
partners informed of any learning (2.4)

Ongoing
Kent Community Safety 
Team (KCST) 
- Shirley Brinson, KCC

1.5

Sharing the knowledge:
Domestic abuse training, 
reports and research are 
shared with all relevant 
staff and organisations

 Share details of any learning options 
(webinars etc.) identified by the KMDASG 
aimed at professionals not regularly 
participating in face-to-face training 
opportunities (4.1)

 Details of learning shared 
with partners

 Feedback on how 
learning has been used March 

2018

Chair of the KMDASG 
Operational Group
- Kirstie King

1.6

Behavioural changes:
Higher numbers of 
perpetrators access 
interventions to help 
change behaviours and 
avoid repeat perpetration

 Raise awareness of the 12 week 
community perpetrator programme with 
community safety partners

 Share the outcomes of the programme 
evaluation with community safety partners 
(13.2)

 Details of programmes 
and evaluation shared 
with partners

 Feedback on how 
learning has been used

March 
2018

Kent Community Safety 
Team (KCST) 
- Shirley Brinson, KCC
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Priority: Road Safety
Lead: Director of Operations, Kent Fire and Rescue Service

Aim: Raise awareness of Road Safety issues across the County to help reduce the number of people killed and seriously 
injured on Kent roads

No. Objective / Planned 
Outcomes

Actions Measure Timescale Lead Agency / 
Officer 

2.1

Understanding the 
problem:
Ensure partners involved 
in the collection, recording 
and analysis of road 
casualty data better 
understand each other’s 
role and improve 
partnership working

 Undertake a one day partnership workshop 
with the key data collecting partners from 
Kent Police, Kent Highways, Highways 
England and Kent Fire and Rescue Service

 No. of people / partners 
attended

 Actions from the 
workshop identified and 
delivered

June 2017

*KCSP funding provided by the PCC
 Deliver the Licence to Kill (L2K) 

programme to approx. 8,000 young people 
via a series of workshops across Kent. 

November 
2017

2.2*

Raising awareness:
Reduce young driver / 
passenger casualties 
through education and 
changing behaviours

 Review of the Licence to Kill programme to 
ensure the aims and objectives of the 
programme are still appropriate and are 
being delivered.

 No. of young people 
attending the workshops

 Feedback received from 
attendees

 Outcomes of the review 
implemented

March 
2018

Kent and Medway 
Road Casualty 
Reduction Partnership 
Delivery Group 
- Mark Rist, KFRS

2.3

Ensuring consistency:
Raise awareness of road 
safety campaigns across 
partnerships to facilitate 
joint working.

 Share details of road safety campaigns and 
events with local Community Safety 
Partnerships via the Safer Communities 
Portal and promote consistent messaging.

 VIP day for senior staff across partnership 
agencies to engage with the L2K 
programme

 Details of information 
shared

 Feedback from the Road 
Casualty Reduction 
Partnership and/or district 
colleagues on activities

Ongoing
Kent Community Safety 
Team (KCST)
- Nick Silvester, KFRS



Appendix 1
DRAFT Kent Community Safety Agreement (CSA) Action Plan – 2017/18

Page 4 of 8

Priority: Substance Misuse
Lead: Consultant in Public Health, Kent County Council

Aim: Work together in partnership to reduce the harm of drug and alcohol misuse 

No. Objective / Planned 
Outcomes 

Actions Measure Timescale Lead Agency / 
Officer 

3.1

Joint vision:
Ensure community safety 
partners are aware of the 
multi-agency Drug and 
Alcohol Strategy and are 
implementing the strategy 

 Raise the profile and awareness of the 
strategy with local Community Safety 
Partnerships via partnership meetings, 
Safer Communities Portal etc. 

 All CSPs sent a copy of 
the strategy & action plan

 Possible feedback on 
local activity to feed into 
the strategy?

September 
2017

March 
2018

KCC Public Health
- Jess Mookherjee 

(TBC)

3.2

Understanding the 
problem:
Support the delivery of the 
Kent Community Alcohol 
Partnership (KCAP)

 Community Safety partners including 
Community Wardens to provide 
intelligence to help identify new CAP areas. 

 Expansion of the scheme with public and 
partnership engagement in areas of 
identified need 

 No. of CAPs in place
 New areas identified
 Success stories

Ongoing Trading Standards
- James Whiddett, KCC

3.3

Understanding the 
problem:
Partners to work with Kent 
Police in addressing 
County Lines and drug 
dealing in Kent

 Partnership participation in operations to 
help tackle knife crime and develop 
intelligence linked to drug dealing.

 Develop a comprehensive problem profile 
to inform partnership working and activity.

 Development of effective 4P plans to focus 
on intelligence gathering

 No. of operations 
delivered

 Outcomes achieved
 Production of local 

profiles

Ongoing

Kent Community Safety 
Team (KCST) 
- Terry Newman, Kent 
Police

3.5

Partnership working:
Share information with 
partners from the Kent & 
Medway Strategic 
Licensing Group (Forum)

 Highlight issues and share effective 
practice with partners in relation to licensed 
drinking establishments in the County 

 Good practice shared
 Outcomes achieved Ongoing

Kent Community Safety 
Team (KCST) 
- Terry Newman, Kent 
Police
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Priority: Anti-Social Behaviour
Lead: Head of Strategic Partnerships, Kent Police

Aim: Tackle the problems caused by Anti-Social Behavior through effective partnership working

No. Objective / Planned 
Outcomes

Actions Measure Timescale Lead Agency / 
Officer 

 ASB workshops delivered to local partners 
to provide guidance and support in the use 
and delivery of the Tools and Powers

 No. of workshops 
delivered; Partners 
engaged.

June 2017

4.1

Ensuring consistency:
Ensure the ASB tools and 
powers introduced by the 
Crime and Policing Act 
2014 are effectively 
embedded at a local level 
and are being used.

 Ongoing sharing of best practice, including 
documentation (notices, templates etc.) via 
the Safer Communities Portal, newsletter 
and partnership groups

 Review use of powers by partners to 
identify barriers to implementation

 Best practice is shared 
between partners

 Use of notices are 
collated quarterly or every 
6 months and compared 
with relevant crime and 
ASB data

Ongoing

4.2

Ensuring consistency:
Education and 
enforcement of licensing 
conditions in the Night 
Time Economy (NTE) to 
help prevent crime and 
anti-social behaviour.

 Regular multi-agency visits to NTE 
establishments across the County based 
on intelligence and identified need  

 No. of visits / agencies 
involved

 Follow up actions 
undertaken by 
participating agencies

 Test purchases

March 
2018

Kent Community Safety 
Team (KCST)
- Terry Newman, Kent 
Police
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Priority: Serious and Organised Crime
Lead: Head of Strategic Partnerships, Kent Police

Aim: Reduce harm to our communities caused by Serious and Organised Crime

No. Objective / Planned 
Outcomes

Actions Measure Timescale Lead Agency / 
Officer 

5.1

Understanding the 
problem:
Raise awareness of the 
impact of serious and 
organised crime on the 
most vulnerable residents 
and identify future 
partnership activities 

 Develop and deliver the annual Community 
Safety Conference on behalf of Kent and 
Medway partners on the theme of 
Vulnerability and Organised Crime Groups 
(OCGs)  

 No. of organisations and 
staff in attendance

 Feedback from the event

November 
2017

Chair of the KCSP 
Conference Subgroup
- Ian Thomson, KFRS

5.2*

Providing the tools:
Develop an integrated 
approach to tackling 
gangs and supporting 
young people linked to 
gang activity

*KCSP funding provided by the PCC
 Work with district colleagues to identify and 

commission an appropriate training 
package to assist local front line 
professionals to develop their knowledge 
and skills.

 No. of staff trained
 Key skills learnt
 Feedback on 

implementation

March 
2018

Kent Community Safety 
Team (KCST)
- Shirley Brinson, KCC

 Share OCG local profiles with partners via 
the Safer Communities Portal and 
encourage submission of relevant 
intelligence from agencies to enhance 
profiles.

5.3

Understanding the 
problem:
Identify, disrupt and 
dismantle mapped 
Organised Crime Groups 
(OCGs) and reduce the 
harm caused to 
individuals and 
communities  

 Work in partnership under the 4P principles 
(Pursue/Prevent/ Prepare/Protect) to share 
intelligence, establish risks and work 
effectively to mitigate them.  

 Kent Police OCG Coordinator to identify 
and disseminate best practice with partners

 Co-ordinated approach to 
SOC implemented

 Success stories
 Inspection of Police / CSP 

activity
 Regular review of OCG 

activity at a local level
 Number of OCG’s 

mapped by District

Ongoing
Kent Community Safety 
Team (KCST)
- Tim Cook, Kent Police
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Priority: Safeguarding Vulnerable People
Lead: Head of Public Protection, Kent County Council

Aim: Raise awareness of safeguarding issues and work in partnership to protect vulnerable people 

No. Objective / Planned 
Outcomes 

Actions Measure Timescale Lead Agency / 
Officer 

*KCSP funding provided by the PCC
 Provide four online safety awareness 

sessions during 2017/18 to partners from 
across the County

 No. of people engaged
 Survey feedback on use 

of the learning and 
behavioural changes

March 
2018

6.1*

Raising awareness:
Raising awareness of 
online safety issues 
across agencies with a 
particular focus on staff 
working with Children, 
Young People and 
Vulnerable Adults

 Provision of guidance and advice to the 
public and businesses about cybercrime

 No. of alert messages
 Case studies

March 
2018

Kent Community Safety 
Team (KCST)
- Shirley Brinson, KCC

6.2*

Supporting people:
Support vulnerable people 
targeted by scammers to 
minimise the impact and 
reduce future risk. 

*KCSP funding provided by the PCC
 Installation of tru-Call devices in the homes 

of vulnerable scam victims through an 
ongoing Scam Awareness programme 
delivered by the Kent Community Warden 
Service in partnership with Kent Trading 
Standards.

 No. of people supported
 Behavioural changes
 Success stories

March 
2018

Kent Community Safety 
Team (KCST)
- Shirley Brinson, KCC

6.3

Providing the tools:
Provide mental health 
and/or suicide prevention 
training for frontline staff 
to help support vulnerable 
residents in our 
communities.

 KCC Public Health to commission suicide 
prevention training for the benefit of front 
line health care workers, the community 
safety workforce, interested individuals and 
voluntary organisations.

 No. of people / agencies 
trained

 Behavioural / procedural 
changes 

 Success stories

March 
2018

KCC Public Health
- Tim Woodhouse, KCC

6.4

Co-ordination and 
consistency:
Work in partnership with 
the Safeguarding Boards 
(Childrens and Adults) to 
raise awareness of 
safeguarding issues and 
link into specific local and 
national campaigns.

 Co-ordinate community safety partner 
activities in relation to the Adult 
Safeguarding Awareness week in October 
2017 linking into the wider partnership work 
of the Kent & Medway Adult Safeguarding 
Board

 Details of the activities 
delivered

 Feedback from the events

October 
2017

Kent Community Safety 
Team (KCST)
- Honey-Leigh Topley, 
KCC
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 Ongoing sharing of information and 
guidance via the Community Safety 
Managers subgroup of the Prevent Duty 
Delivery Board (PDDB) and the Safer 
Communities Portal6.5

Prevention:
Work in partnership to 
share information and 
embed the Channel 
Referral process to help 
Prevent violent extremism. 

 Awareness raising of the Channel referral 
process and partnership engagement with 
the Channel Panel to prevent radicalisation

 Updates on information 
shared

 Feedback from partners
 Channel panel reports
 Success stories

Ongoing Kent County Council
- Nick Wilkinson


